ELECTRONIC FRONT END (EFE) INTEGRATED PRODUCT TEAM (IPT)


MEETING NOTES


APRIL 27, 1998








The first meeting of the EFE IPT was called to order by Gale Williams, EA-21 EFE Project Director.





Mrs. Williams commenced discussions with a review of a redlined EFE definition provided by Mr. Frank O’Day, ONR.   The team further modified the definition, deferring final input until the next IPT meeting, allowing them an opportunity to review the definition within their respective commands (attached).





A draft of the EFE Initiative Charter was distributed to all members for review and discussion.  The team modified the charter (attached) and, as with the EFE definition, deferred final approval until the next meeting.





There were a number of questions regarding the functionality of SPS.  It was requested that EA-21 solicit the participation of a Navy SPS representative to attend future meetings.  Mrs. Williams will discuss need and availability with the Navy SPS CMO.





A draft requirement matrix (attached) was provided to the team members for review in preparation for the next meeting.  Concerns were expressed by several team members that the lack of SPS data interface information could limit potential solutions.  It was decided by the team to proceed with the identification and documentation of front end requirements while SPS interface issues are being resolved by the EA-21 Program Manager.





The next EFE IPT meeting is scheduled for 11 May 1998 at 1230, in Crystal Park 5, Room 480, Conference Room B.





POC for additional comments and/or questions is Gale Williams at 703-601-0248 or gale.williams@peoarbs.navy.mil.


