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MAY 11, 1998








The second meeting of the EFE IPT was called to order by Gale Williams, EA-21 EFE Project Director.  





Mr. John Nyce of the EA-21 office provided an overview of the SPS Universal Interface IPT’s projected work, as well as of the current situation on SPS licensing.  In both cases, the teams reviewing the issues have just begun their work.





3.  The meeting focus then turned to a review of the EFE definition.  Discussion led to


     changes in both the name of the initiative (and IPT) and in the definition.  The new


     name of the initiative is Electronic Procurement Generator (EPG), and the revised


     definition is attached.





A draft of the EFE (now EPG) Initiative Charter was reviewed and discussed.  Changes to the charter were made to reflect the changes made with the definition of the initiative.  The revised charter is attached.  IPT members should note that claimant ESC members will be the level at which signatures will be required for the charter.  Please review changes and forward to approval authority within your command for review and comments.





Team members began the process of identifying and documenting EPG functional requirements.  A brainstorming session resulted in the matrix attached.  Claimants were asked to review this matrix and return to the next IPT meeting ready to continue the development of a functional requirements listing of the EPG.  It is very important that the claimant representatives that participate in the identification of functional requirements are familiar with the procurement generation process.  





Team members were asked to consider existing applications and/or systems they think the IPT should review and/or seek demonstrations of.  A list of existing applications and/or systems will be made available for review, consideration and nomination at the next meeting. 





The next EPG IPT meeting is scheduled for 18 May 1998 at 1230, in Crystal Plaza 5, Room 480, Conference Room B.





POC for additional comments and/or questions is Gale Williams at 703-601-0248 or gale.williams@peoarbs.navy.mil.


